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The KIS-PIMS project is funded by the European Commission, Directorate General for
Enterprises and Innovation, under the Competitiveness and Innovation Programme 'CIP'
programme. It aims to develop Knowledge Intensive Services 'KIS' in the field of
renewable energy production systems.
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purpose without written permission from the KIS-PIMS Consortium. In addition to such
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acknowledgement of the authors of the document and all applicable portions of the
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EXECUTIVE SUMMARY

The KIS-PIMS Support Package is made of instruments and tools evaluated and selected to
implement smoothly the Support Scheme described in Deliverable D3.1.

The tools are physical and software applications that allow innovation experts to diagnose
and upgrade the business proposals submitted by innovative service SMEs of the
renewable energy sector.

Instruments are broader. They are the financial and organizational schemes which enable
the implementation of the KIS-PIMS Support Scheme to provide external services to the
companies willing to innovate.

The description of the tools is organized by Step of the KIS-PIMS approach, then by type
of tool and instrument (selection/collection, diagnosis and cure).

Most of the tools to be used within KIS-PIMS already existed. A few have been added
specifically for KIS-PIMS, which are also presented in this report.
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GLOSSARY

“EC” stands for the European Commission.

“KIS” stands for Knowledge Intensive Services. It is meant services involving science-
based and technology-based innovations, process and business model innovations.

“PIMS” stands for Planning, Installation, Maintenance and Scrapping services.

“RES” stands for Renewable Energy Sources. Main technologies under scrutiny during the
KIS-PIMS project are solar, biomass, wind, small hydraulic and geothermal, without
excluding the other ones.

“RET” stands for Renewable Energy Technologies. It is meant the technologies that enable
the conversion of RES into usable energy (electricity, heat, cold), and optionally by-
products.

“RTD” stands for Research and Technical Development and designate the related
activities.

“SME” stands for Small and Medium size Enterprise, as defined by the European
Commission (see http:/ /ec.europa.eu/research/sme-techweb/pdf/sme-
definition_en.pdf).
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1.INTRODUCTION

This report is Deliverable D3.2 of the KIS-PIMS project. It aims at describing the set of
instruments & tools and their use, which will allow for an appropriate support to the
SME:s of the RE sector in their innovative service projects.

The support scheme described in Deliverable D3.1 is part of an integrated approach under
the hat of the KIS Innovation Platform. It is modelled as follows:

STEP 1 STEP 11 STEP III

T )
KIS4SAT
=
=

: ACHIEVE MORE
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wn
>
) =)
g : g
Ml ks rpivs 5
2 - 7
1T 9 ' T RTD. . =
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& KIS 4 g 2
Ne)
KIS 5 s

KIS Innovation Platform

Exhibit 1: Integrated KIS-PIMS support scheme

The first Step must convert SME project ideas into validated and consolidated SME
project, ready for investor presentation. The innovation experts will use detection,
diagnosis and curing tools. The detection tools enable getting in touch with project
proposers, either remotely or by direct contact. The diagnosis tools allow understanding
the endeavours and risks of the proposed project, whereas the curing tools ease the joint
work of the innovation expert with the SME Managers to upgrade the value proposition
whilst lowering the risks.

After scanning the available tools and evaluating them against the KIS-PIMS
requirements, a selection of them was retained. They are presented in the next section by
Step of the KIS-PIMS support scheme in front of each of the expected functionalities
specified in Deliverable D2.2.

In the last section, some guidelines for their appropriate use along the innovation process
are given to the attention of innovation intermediaries.

=\

m TECHNOFI

Page 1



D3.2 - The KIS-PIMS Support Package

This report was prepared under the lead of TECHNOFI and includes valuable
contributions from most of the Partners: LEV, OSEO, ADEME, MOTIVA, CAPENERGIES,

DERBI, TENERRDIS, ADVANSIS and MH.
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2. DESCRIPTION OF THE SUPPORT PACKAGE
2.1. Tools for Step I

Step I aims at validating and consolidating innovative service ideas or projects. Therefore,
three categories of tools are expected: detection, diagnosis and cure.

2.1.1. Detection tools

The detection tools enable getting in touch with project proposers, either remotely or by
direct contact.

2.1.1.1. Calls for project proposals

Description

The detection and collection of SME project is achieved by publication of calls (more or
less dedicated) for innovative service project proposals in the renewable energy sector.
These calls will differ from one country to the other in order to fit the existing national and
regional programmes. Yet, it is a well known tool by the SMEs to apply for getting funds.

KIS-PIMS being experimented in Austria, Finland and France, the calls are of two types:
the Austrian two-phase mechanism, and the one-phase Finnish and French.

In Austria, the initiating call was issued by the National Innovation Agency FFG in view
of fostering collaborations between SMEs and research bodies with an emphasis on the
public ones. Then, relevant SMEs which went successfully through the FFG scheme can
apply for a second support at LEV, the Styrian regional energy agency, without filling in a
new application. The main documents can be found in German at the following address:

http:/ /www.ffg.at/content.php?searchbox=innovationsscheck&submit=Find

In Finland, the call for proposal is published by the National Innovation Agency TEKES. It
was prepared in collaboration with MOTIVA and ADVANSIS. The documents of the Call
are given in ANNEX A.

The call is open continuously until the end of August 2009. The following websites
promote the it:

e TEKES: http:/ /www.tekes.fi/ajankohtaista /hakuajat/hakuaika tiedot.asp?id=7008

e MOTIVA: http:/ /www.motiva.fi/ palveluinnovaatio

7
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In France, the call for proposal is published by the National Innovation Agency OSEO. It
was prepared in collaboration with TECHNOFI, the 3 Pdles de Compétitivité
CAPENERGIES, DERBI & TENERRDIS and ADEME. The Call documents are given in
ANNEX B, or can be downloaded from one of the following web sites:

http:/ /www.oseo.fr/a la_une/agenda/appels a_ propositions/appel a_ projets_kis pims
http:/ /www?2.ademe.fr/servlet/getDoc?cid=96&m=3&id=58470&p1=1
http:/ /www.capenergies.fr/index.php?2009/01/09/101-le-projet-europeen-kis-pims

http:/ /www.pole-derbi.com/ articles.asp?id=5303

http:/ /www.tenerrdis.fr/rep-a la une/ido-
53/ouverture de 1 appel a projets kis pims.html

Property

The presented documents belong to the KIS-PIMS Partners jointly, which they claim
Copyrights for, excluding the FFG call.

2.1.1.2. Trade fairs and exhibitions

Trade fair and exhibition are public or professional events where it is convenient to meet
myriads of SMEs in a short time. It is seen as a second powerful detection tool of potential
service project proposals by the KIS-PIMS Partners. In France, it has been made use of the
Europe INNOVA conference in Lyon in October and of the ENERGAIA exhibition &
Conference in Montpellier to detect 4 potential project proposals in the scope of the Call.
These are only examples, but such events must be seen as a powerful existing tool to
detect innovative service propositions.

2.1.2. Diagnosis Tools

The diagnosis tools allow understanding the endeavours and risks of the proposed
projects.

2.1.2.1. Project risks assessment tool

On this stand point, the KIS-PIMS innovation experts identified a gap in the existing
bundle of tools, with regards to the renewable energy sector.

Description
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Relying on their past experience in INVESAT and ProRETT, TECHNOFI proposed to
develop a new, simple, user friendly tool to appraise project risks. The risks taken into
account are:

- Technical

- About Intellectual Property (IPRights)
- Managerial

- Commercial

- Financial

The developed tool is Excel-based, using macros programmed in Visual Basic. When
opening the software application, the SME activates the macros and visualize the screen
below:

i ‘} 1 . This tool has been developed in the frame of the KIS-FIMS project, co-financed by the Eurapean Commission.
. It must not be commercially exploited without any ficense agreement with the KISFIMS consortium.

El.!.l R PE Relying on the systematic representation of business models by Osterwalder - Ondrus - Pigneur (2004),

ININ@VA

Partnership
Capabilities Activities Value proposition
Costs ‘ Revenues

KIS-PIMS designed a questionnaire to help you make a first assessment of the key risks of your Service development project.
These key risks are:
#Technical risk

*Intellectual Property risk
»Commercial ris.k Management Technical

»Management risk o
»Finandal risk Financial

The following questionnaire is to be filled in as objectively as possible. Once completed, please SAVE the file,
and send it back to TECHNOFL. Thank you.

Send to TECHNOFI ENTER THE QUESTIONNAIRE

Exhibit 2: Project risks assessment tool - Welcome page

The tool can be easily customized to any other innovation expert than TECHNOFI (Send
function).

Then, the user “Enters the questionnaire” and fills in the fields of the successive forms
which are exemplified below:

2

TECHNOFI



D3.2 — The KIS-PIMS Support Package

SERVICE PROJECT ASSESSMENT
TECHNICAL RISK

x|

 DEVELOFMENT

How do you consider your new service development deadlines ?

Wi s ¢~ Can be met with ¢~ Very difficult to meet
p[oper managemenl due to Compe“-rn’e pressure
How do you expect to match development deadlines with first sales forecasts ?
" easily ¢~ Can be matched with © With difficulty
proper management
Is external cooperation needed for the development of the new service ?  Yes  No
— GENERAL AFFRAISAL

How do you assess the Probability of Occurrence of facing a technical problem during the development of your new service ?

" Rare = Unlikely " Moderate " Likely " Certain

How do you assess the Severity of Impact from such a technical problem in case it occurs ?
© Low = Slight " Moderate " Significant  Serious
Exit | < Previous Next =

Exhibit 3: Example of questionnaire page to appraise the project risks

In the end of this 20 minutes questionnaire, the user gets a map of his project risks:

Risk assessment by
TECHNOFI

.

Impact

. - -

Likelihood

Exhibit 4: Example of risk assessment result

Where KIS-PIMS will bring the highest added value is in the risks of the grey diagonal.
The financial capabilities of the KIS-PIMS support scheme will not be sufficient to address
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high risks (red zone). Where the risk is estimated very low (green zone) the added value of
the support scheme will probably be too low: the SME Manager can most probably go
ahead on his/her own.

Property

This project risk assessment tool belongs to the KIS-PIMS Partners jointly. It was
developed in the frame of the KIS-PIMS project co-funded by the European Commission,
DG Enterprises & Industry.

2.1.2.2. IPR Manual
Description

In the service business, and especially in the renewable energy sector, very few companies
tile patents, trade marks and use copyrights, which are the formal protections of the
intellectual property. On the contrary, they make extensive use of informal and semi-
formal ways of protecting against potential copy or knowledge & know-how leakage. This
was especially well reported by a UK-Finnish study led by Prof. Jari Kuusisto and Dr.
Seliina Paillysaho from SC Research.

Building upon this study, the KIS-PIMS Partners decided to develop an “IPR Manual”
which gives the habits of the profession in terms of IP protection, and recommend some
recipes for an appropriate IP strategy for different company profiles. This Manual is
public. It is made available to all the RE Clusters for broad dissemination towards their
member and affiliate SMEs. The IPR Manual is given in ANNEX C.

The IPR Manual will be used to diagnose the general IPR strategy of the company, and the
IP protection approach adopted by the proposer for the project purpose.

Property

The KIS-PIMS Partners claim copyrights on this document, which are clearly stated on its
second page. All the sources used to write it are well referenced inside. KIS-PIMS got the
written authorization and conditions for using the main sources.

2.1.2.3. IMP3rove
Description

IMP3rove stands for “IMProve Innovation Management Performances with sustainable
IMPact”.

This tool aims at diagnosis innovation management capability of SME Managers and to
compare with the better performing SMEs of the same category. It can be used as a self
assessment tool, since it is available online at:

7
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http:/ /www.improve-innovation.eu or http:/ /www.europe-innova.org/improve/

IMProve

Home

IMP=rove approach and its
benefits

IMPZrove your Innovation
Management

Competence network and
contacts

Important dates

Valuable links and
references

Interesting documents
Press

Help desk

Sitemap

Online assessment tool

IMP=rove is supperted by the
European Commission under the
Europe INNOVA initiztive,

IMP?rove takes a holistic approach to improve SMEs innovation success. It covers all

We welcome our
2.500" SME
registered on the
IMP?rove platform!!!

Grow through Innovation Management — Grow with IMP3rove

Innovation
Management
Consultancies

Small & medium Intermediaries

sized enterprises

Benefit from the European Commission’s premier online benchmarking tool
for small- and medium-sized enterprises (SMEs). IMP3rove can help
businesses grow by means of superior Innovation Management. Besides
an online assessment, IMP3rove offers a personalised consulting workshop
for SMEs. Take advantage of the diverse benefits that IMP3rove offers to
Innovation Management consultants, Intermediaries and SMEs by following
the respective link in the graphic above.

IMP3rove has received the EUROPA INNOVA Award FOR THE BEST
INNOVATION TOOL "IMP3rove Assessment 2008"

24.10.08 This award is the recognition of the effort of a truly European
netwaork where more than 350 partners all over Europe contributed. Mare
than 2100 SMEs have already benefited from the IMP3rove Assessment. This
special award is a steeping incentive and motivation alike to further develop
and disseminate IMP3rove across Europe - and it is a special invitation to
SMEs to benefit from the IMP3rove Assessment. ==

Take a look at the Europe Innova Award Certificate by clicking here.

Here you can see a video of the conference, where IMP2rave is presented ==

IMP3rove Assessment is basis for European pre-standard

The European standardization agency, CEN has published the
"Standardization of an Innovation Capability Rating for SMEs™ (CEN
Waorkshop Agreement, CWA 15899) in December 2008, It includes a
procedure for measuring innovation management performance based on the
IMP=rove methodology building upon the A.T. Kearney House of Innovation.

SN

Imprint

Log in for the Online
assessment

E-Mail:

Password :

Reqguest password
Register iiere

YY) Fitness-check!

Take advantage of IMP3rove

BE please follow me to the
IMF3rpve assessment tool
==

- geht ez zum Fitness
Check fiir Thr
Innovationsmanagement

=

[} ] _ Suivez moi pour entrer dans
I'outil d'évaluation IMP2rove
=

[ ) ] Seguimi nel assessment tool
di IMP3rove
E=3

'|—_ Seuraa minua IMP3rove -
arviointitydkaluun
E=

Exhibit 5: The IMP3rove website Homepage

dimensions of Innovation Management including:

- Innovation strategy,

- Innovation organization and culture,

- Innovation Management processes,

- Enabling factors for Innovation Management,

- Innovation results measurement.

IMP®rove provides a highly professional Innovation Management consulting process, into

which an assessment tool, which is based on benchmarking, is integrated.
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Innovation Strategy

Innovation Results

Enabling Factors

« Innovation Organisation and
Culture

Innovation Life Cycle

Processes

® Your company m Growth Champions m Average

Exhibit 6: Example of high level result

SMEs have the opportunity to benchmark their own Innovation Management performance
against other companies of their sector and size. This serves as a basis for a well directed
Innovation Management consulting follow-up and leads to a solid and sustainable

company development at eye level of better practice.

Benchmarking process
wWWw.improve-innovation.eu

m TECHNOFI

IMPrave .
- 0 Assessment Bench- .°
Registrations {and Raot markin 1
i a
Preparation Cause report
Analyslsj

| Feedback process

Consulting process

Consulting Workshop and
develoepment of high level
roadmap with an IMPTove expert consulting

for SMEs

Support from an IMP’rove expert

Exhibit 7: The IMP3rove approach

Page 9



'
A0

D3.2 — The KIS-PIMS Support Package

Consultancies and Intermediaries have the opportunity to get in touch with prospective
clients, to establish a network with the participants and to expand their expertise in
Innovation Management. The candidates are listed in the possible advisers for giving
teedback to the SMEs who answered the questionnaires and downloaded their result
report. To get in the list of Consultancies and Intermediaries, these must perform the
whole process with at least one SME to prove practice. TECHNOFI and ADVANSIS, who
contributed to the development and validation of this tool are naturally of the referenced
consultants.

The diagnosis process contains satisfaction short questionnaires to collect SMEs’
impressions about the tool and the consulting services.

Property

IMP3rove is the property of the European Commission, DG Enterprises & industry. Its use
is widely encouraged.

2.1.24. SAT-Pro

Description

SAT-Pro is a tool of Gate2Growth (http://www.gate2growth.com/). The SAT-Pro
diagnosis provides an analysis of the completeness of a business plan. It provides insight
into its “investor appeal”, and it increases self understanding of investor requirements.
Confidentiality is secured, and the diagnosis takes 30 to 50 minutes to complete. It is better
suited to assess a whole company project than a single project among others of a company,
due to the degree of accuracy of the financial inputs requested. So it can be used by the
KIS-PIMS Partners when there is this a match between the company and the project. For
instance, an innovative service start-up using commercial technology is eligible to such a
tool.

a\s
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. Gate2Growth.com REGIONAL CONTACTS | ABOUT
i s o
) the Pan-European Gateway to Business & Innovation Financing

Select your Profile

Validate

your

Business plan Finance

Investor
Validate Now ™ Get Access |
learn more... learn more...
COMMUNITIES EUROPEAN PROJECTS
} Food Innovation | Bridge2Growth
‘ Medical Device . ProRETT

Expert Training

to become ‘ ProTon Europe : Europe INNOVA [NSGVA

Investor Ready | Gate2Growth manual 7

Gate2Growth is s registered trademark Disclaimer Brabo Ventures ovbs
of the European Commission All rights reserved ® 2007 Design by spatie be

Exhibit 8: Gate2Growth Homepage

SAT-Pro is about validating the Business Plan. It is a 25 € service with online secured
payment possibility.

Comprehensive feedback on the venture Completeness scoring

Result

cuntcaone o [
1 e arspee Comaisinn

Result

Your According to your answers we can give you following personal feedback: ——
& The Business plan

9013
According to our evaluation criteria we find that the business plan is not
Business plan readingss  complete. and based on the answers recened, # is 3 good idea to complete the
Yes business plan before submitting it to imestors. Inspiration for might
be found in the feedback Furthermore, you have to remember that the test does.
NOT provide an answer as to whether the business idea is good - or that the
valuation of the company can be sustained by eadence and good arguments

Q024
Easy to understand how money  The business model has to be easy to understand from the information ghven in
is made? the business plan. It is mportant for the investors intuitnely to understand how
Mot yet finalized the company is going to make maney. Therefore this impodant section should be
completed before it is submitted to any imvestor.

B AL LLLues

032
1f the business plan is found interesting by an imvestor(s). the management team
will most kel be imited to @ meeting with the investor I the team has not been

Ready to speak with imestors? 1o such meetings before. 1 may be 3 good idea to practice the imestor

Mever tried it before presentation before the first meeting. You have indicated an interest i receiing

‘Support in the preparation for investor meetings. and you will automatically be
contacted by the Gate2Growth support team ifthe test has revealed a business
plan with a high degree of completeness

E J Page 11
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Summary of financial observations. Investor view about the investment.

HELP | CONTACTUS | DISCLAMER | About

Investor(s) view

B AL«
B AL eceas

during the Time
me testine

The exit value CalCUted 1, it yaiue calculated
the year of exit and NPV principle calculations
of resu

— (o ‘ pzal - In the year of exit o
. aai g o

€3.145 €1215 €2181

Exhibit 9: Example of outputs of SAT-Pro

Property

The Self Assessment Tool (SAT) has been developed by InvestorNet. InvestorNet is a pan-
European network of early stage technology venture capital investors. It is part of the
European Commission's Gate2Growth Initiative and builds on the achievements of
Eurotech Capital and the I-Tec pilot project. The objective of InvestorNet is to enhance the
capacity of European early-stage venture capital operators and similar professional private
equity investors to invest in innovative companies and help them to realize their growth
potential.

The gate2growth.com portal website is managed and operated by Brabo Ventures of
which the trademark is a registered by the European Commission. From 2001 to 2006 the
Initiative was supported by the European Commission under its Innovation/SMEs
programme. Still today, the online Gate2Growth.com portal aims to support innovative
entrepreneurs in Europe as well as to assist Innovation Professionals to improve their
capacity to assist entrepreneurs by fostering networking and the exchange of experience
and good practice at European level. Among others, these include early stage technology
venture capital investors, managers of technology incubators, managers of industrial
liaison and technology transfer.

2.1.3. Curing Tools

The curing tools ease the joint work of the innovation expert with the SME Managers to
upgrade the value proposition whilst lowering the risks.

2.1.3.1. The Innovation Voucher

The Innovation Voucher is a financial instrument invented by SenterNovem in The
Netherlands to foster collaborative innovation between SMEs and research centres. It is
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basically a small amount of grant paid to an SME to help it validate an innovative concept
with experts, and to initiate a partnership. One of its advantages is the quick access to high
level competences and quick answer it provides to the project query.

The KIS-PIMS voucher scheme, for Step I of the overall support scheme, ambitions to go
one step further by adding the business validation dimension to the innovation voucher.
Hence,

In Austria, LEV will double the LEV “Innovationsscheck” of FFG (5.000 €) to complement
the traditional technology validation and capacity building by a business oriented
validation: market size, pricing strategy, timing of the market readiness, etc.

In Finland, TEKES allows for Innovation Vouchers up to 50.000 €, which makes possible
for example to include in the voucher scheme the full preparation of a project proposal for
collaborative RTD public funding

In France, OSEO put the grant threshold to 15.000 € maximum to address as deeply as
possible the same issues as in Austria.

In Finland and France, the voucher covers 75% of the external innovation expertise costs.

2.1.3.2. Technical risk addressed by competence search
The Technical risk includes the science & technology and the planning risks.

The science & technology risk will be appraised by competent experts in the field
addressed. The mapping of the research centres performed within Deliverable D1.3 of the
KIS-PIMS project will be the basic document to identify the most appropriate technical or
research centres able to validate the feasibility of the concept.

Relying on the above Innovation Voucher scheme, the KIS-PIMS experts will be able to
perform the job of joining the two parties around the technological problem in order to
assess the viability of the concept. Further more, the expert will help the SME Manager to
adjust the development according to the reasonable time needed to commercialize such a
technology.

Beyond D1.3, the Clusters and Agencies can bring in their knowledge of their respective
regional RTD centres and their transregional networks to find out the best suited
competences. The Clusters therefore act as structural tools for technological validation and
capacity building.

In France, OSEO and the Technology development Network of the fle de France region
developed a tool called “TECHNEO” organized as a competence database over the whole
national territory. http:/ /www.idf-tech.net/index.php?option=com_content&id=1074

7
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Exhibit 10: TECHNEO French competence database - Homepage

This tool is easily accessible, easy to use and really oriented on a competence approach for
searching. The browser engine is simple and user friendly. The competence database
contains individual profile sheets of potential research and development partners:
Universities, research institutes, technical centres, but also R&D departments of private
companies ready to open access to their facilities to SMEs.
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2.1.3.3. IPR risk addressed by survey and IP expertise

IPR risk curing consists mainly in identifying where IP must be formally (patent, trade
mark, copyrights) or semi-formally (contracts, Memorandum of Understanding, Non
Disclosure Agreement) protected. Recommendations can then be formulated. In case of
needed formal protection, the innovation expert will perform anteriority investigation
using for instance the following sources:

- EspaceNet, the European patent database of the European Patent Office
- WIPO, the world database of patents

- USPTO, the American patent database

- INPI (France) database and Finnish and Austrian equivalents

For Trade Marks, searches will be also performed to validate the availability of the
proposed brand. The European database is managed by the Office for Harmonization in
the Internal Market (OHMI) http:/ /oami.europa.eu/ows/rw/pages/index.fr.do

OHIM is the official trade marks and designs registration office of the European Union.
The Community trade mark (CTM) and registered Community design (RCD) are the
gateway to the European single market - providing protection for Intellectual Property
Rights throughout the European Union, which covers 27 countries and almost 500 million
people.

In case of needed semi-formal protection, the innovation experts will provide templates of
typical contractual and confidential documents, adapted to the particular situation, and to
be validated by legally authorized offices when completed.

2.1.34. Managerial risk addressed by IMP3rove consulting follow-up,
Strengths & Weaknesses test and Symple®

To address the managerial risk, two or three tools may complement each other.

First, the IMP3rove diagnosis presented formerly includes feedback sessions with a chosen
innovation expert. During these sessions, the results of the diagnosis are discussed and a
high level roadmap for innovation is drawn to address the business orientations, targets
and objectives. After the first iteration, a follow-up meeting is committed to evaluate the
progress made by the SME in the implementation of the recommendations.

Secondly, the Strengths & Weaknesses Test of Gate2Growth can also be used to investigate
the behaviours and reasoning of the managerial team of the company when going through
SAT-Pro, which ends up on recommendations to better shape the management team.

TECHNOFI uses other tools: Sywple® and the Management team decision profile, which
may complement the above tools.

7
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Symple is a proprietary tool of TECHNOFI, principles of which are applied when
performing the IMP3rove feedback sessions. Acquiring the full methodology has a cost
which goes beyond the possibilities of the innovation voucher.

The Management team decision profile must be used with much care due to a high risk of
misinterpretation of the output. It was decided to use it only scarcely when really
necessary. It aim is to determine the complementarities of the top managers, provided that
the SME is big enough to have a management team.

2.1.3.5. Commercial risk addressed by market analysis EU-wide and
search of early adopters

The commercial risk is mainly a market issue. Investors use to complain about insufficient
market analysis before submission of the business plan by the industrial players. The KIS-
PIMS experts will have to put the proposed projects right away in a European market
perspective. A first and second level market investigation will be performed, especially to
find out who will be the early adopters of the innovative service. Internet, bibliography
and the networks of partners will be the main tools of the experts to lower the commercial
risk.

2.1.3.6. Financial risk addressed by a cash flow simulator

The financial risk curing goes through finding the appropriate sources of project financing.
But, much before that, it is essential to develop a provisional cash flow curve under a few
scenarios in order to gain credibility in front of potential investors. To build relevant cash
flow curves, KIS-PIMS will reuse the cash flow simulator developed by EIFN. It is an
Excel based tool calling a few macros (to activate when opening).

1 http:/ /www.europe-innova.org/eifn/
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Help ? Hide | Unhide | You only need to fill in the blue cells

Initial Data for the project:
MName of the project / company: Project Mo. 1
Current Date: 13-Mar-09

QObservation period notincluding the year 15
of initial investment (years / max 30):

First year (1 or 2008, 2009, ) 2008
Observation period: Year 2008 . Year 2023
|Yuurubservatiun period is: “Year 2009 | Year 2010 Year 2011 | Year 2012 | Year 2013 | Year 2014 | Year 2015 | Year 2016 | Year 2017

FINANCIAL REPORT ON THE PROJECT: Project No. 1

Observation period: Year 2009 ... Year 2023

Assumptions for financial valuation: Results:
Taxes (% of earnings hefore taxes): 35% EBITDA in observation period: 107 445,00
Clients and receivables (% of net revenue): 10% EBIT in chservation period: 86 445 00
Inventories (% of net revenue): | 2% Profit Before Taxes in observation period: 8194500
Payables (% of raw matherials ). 60% Profit After Taxes in observation period: 53 264 25
Cost of Capital: 12% Dividends in observation period: 2663213
Expected annual growth rate in Cash Flow in perpetui 4% Free Cash Flow in observation period: 5587425
Consider the perpetuity value (Y/MN)?: ¥ Perpetuity Value: 56 946,59
Internal Rate of Return: 38%
Control { Assets = Equity and Liabilites) oK Net Present Value: 31142
Input information: Input information:
Revenues: Loans:
Total Revenue 124 500,00 Total Initial Loans: 700000
Total Discount 500,00 Average Yearly Loans: 346667
Net revenue (€) 124 000,00 Taotal Financial Expenses: 5240,00
Tratal MtRAr lnsAams s 440 NN

Exhibit 11: Cash flow simulator Homepage

The result delivered is a set of tables and financial indicators which can be easily exploited
in graphs.
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A E I E [ 5] [ E [ F G [ H [ | [ J [ K 1
Help ? Hide Unhide You only need to fill in the blue cells

1
2|

3 |Assumptions

4 | Taxes (% of earnings before taxes) 35%

6 |Clients and receivables (% of net revenus) 10%
_ B |Inventories {% of net revenue) 2%
__ Tt _|Payables (% of raw matherials } E0%
_ 8 |Cost of capital 12%
_ 9 |Expected annual growth rate in Cash Flow in perpe 4%

10

1_|Financial statement & Valuation
Tinz |

102

104 |VALUATION ANALYSIS Starting Point,  Year 2009 Year 2010 Year 2011 Year 2012 Year 2013 Year 2014 Year 2015 Year 216 Year 2017
[ios |

106 |VWACC estimation
107 | % Debt 14% 15% 14% 12% 12% 12% 11% 11% 10%
(08 | % Equity B6% 85% B56% BT% B7% B8% 9% 29% 20%
109 | Cost of Debt 10% 10% 10% 10% 10% 10% 10% 10% 10%.
0| Cost of Capital 12% 12% 12% 12% 12% 12% 12% 12% 12%.
0| % teses 35% 35% 5% 5% 35% 5% 5% 5% 35%
EW}\CC 11% 11% 11% 11% 11% 11% 11% 11% 11%.
ik}
TDisc&untfsaar'\m’ACC 0,20 0,81 0,72 0,85 0,59 0,52 0,47 0,42 0,28
5|
it |

117 |Free Cash Flow Evaluation
s |EBIT 15 927.00 504700 4 517,00 4 517,00 43217.00 43231700 431700 4 287.00 428700
113 | - Cash texes on EBIT 5 577.95 1786.45 158095 168095 1510,95 151095 151095 1503.95 150395
20 | = Mon operating profit less adjusted taxes 10 268,05 3 280,55 2938,05 2 938,05 2808,05 2 808,05 280805 2 753,05 279205
121 | + Deprecistion and Amartization 1600,00 160000 120000 120000 2 100,00 210000 210000 2100,00 210000
122 | = Gross Cash Flow 11 958,05 4 880,55 485368,05 4 836,05 4 806,05 4808,05 480808 4 893,08 4 883,05
123 | - Change in working capital 1 855,00 -1 280,00 0.00 0.00 0.00 0,00 0,00 0.00 0.00
F - Change in capital expenditures 0,00 2 000,00 0,00 2000,00 0,00 0,00 0,00 0,00
125 | = Operating Free Cash Flow 10 284,05 1838,05 4 836,05 2908,05 4808,05 4908,05 4 893,08 4 883,05
126 | + After tax financial income 0.00 0.00 0.00 0.00 0.00 0,00 0.00 0.00
?:Fre-e{:ash Flow -18 000,00 18328,05 4 828,05 2808,05 4 908,05 4 908,05 4 893,05 4 893,05
E Discounted Free Cash Flow -18 000,00 133427 3 154.36 1700.58 257426 2307.26 2081.78 184572
129
_130 | Perpetuity Value 58 948,59
_132 |Discounted Perpetuity value 10 886,78
T3 |

134 IRR 38,3%
135 | NPV jwacey 31142

Exhibit 12: Example of output from the cash flow simulator

2.1.3.7. The Final expertise report

This is the tool used to validate the quality of the work performed by the external
innovation expert. The structure of the report to deliver for submission to the SME
Manager and to OSEO has been agreed upon:
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4. BUSINESS EXPLOITATION..
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5.  CONCLUSIONS..

5.1 INITIAL RISK PROFILES (TECHNICAL, COMMERCIAL, FINANCIAL, MANAGEMENT, IP)....ccoviuiniinrrressanesnasenans
5.2. TARGETED NEW RISK PROFILES AFTER CORRECTIVE ACTIONS SUGGESTED BY THE EXPERTISE ....ccooceueenereerennens
5.3. OPTIMAL FUNDING SCHEME TO REACH MARKET APPLICATIONS: RECOMMENDATIONS FROM EXPERTISE...........

6. EXECUTIVE SUMMARY OF THE PROJECT...

2.2. Tools for Step I1

The second Step might not be necessary for all the proposed projects, which then will swift
directly to Step III. The goal of the KIS-PIMS support scheme in Step 1II is to put a foot of
the SME in the best suited funding source for its research, development and
demonstration project needs. Concretely, the innovation experts will detail to the SME
Manager all the possibilities offered which match his/her needs. The funding source can
be either European, National, regional, or a combination of them depending on the project
endeavours.

2.2.1. Access to RTD public funding from Austria

2.2.1.1. FFG grant for participation in FP7

FFG supports the project proposers willing to reach European funding for research and
development within the 7t Framework Programme. The allocated grant is of 15.000 € if
the proposer is Coordinator, and 7.000 € if the applicant is a Partner. In case of success, the
Coordinator may apply for a bonus of 1.000 more Euros.
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SME projects eligible to European RTD partnerships will be proposed this support scheme
by KIS-PIMS.

2.2.2. Access to RTD public funding from Finland

22.21. The TEKES innovation voucher

The TEKES innovation voucher presented in section 2.1.3.1 above, amounts up to 50.000 €.
This allows for a very large support over the innovation process. Part of the support
services provided by external experts can be a help for RTD project proposal preparation.

2222, The SITRA Energy Programme

The Finnish Innovation Fund launched a new 5 years programme focused on Energy in
early 2008, with a significant budget share reserved for renewables.

This is a programme to rely on to help SMEs reach financial support to research,
development and demonstration of technologies.

2.2.3. Access to RTD public funding from France

In France, there exist several possibilities for research and development funding,
depending for instance of the maturity:

The National Agency for Research (ANR) will select preferably proposal with high
scientific & technology risk and well focused topics raised by a consortium.

The InterMinistry Unique Fund (FUI) will fund preferably the bigger collaborative projects
with a lower risk than ANR.

OSEO will grant feasibility studies for the benefit of individual SMEs to validate their
concept with a Laboratory.

OSEO also give 0% interest loans for collaborative research and development.
ADEME funds preferably close-to-market projects with high demonstration content.

Beyond these national opportunities, SMEs can be supported to reach European funds. In
any case, several tools exist to help SMEs reach these funds. They are detailed hereafter.

2.2.3.1. The project “labelling” by the Pdles de Compétitivité

The Poles de Compétitivité (French clusters) have designed a “labelling” process for the
proposed projects. They organize selection committees which decide whether the project
proposal is ready (or almost) for submission to a public funding source or not. In the
affirmative, the project is “labelled” by the Pdles de Compétitivité, which confers an added
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value a priori to the project when received by the ANR, the FUI, or any other funding
source known by the Pdle, and therefore a better probability of success. In the negative,
recommendations of improvement are communicated to the proposer.

2.2.3.2. OSEQ'’s Support to Technological Partnerships (APT)

This instrument of OSEO allows for granting up to 50.000 € an SME which call external
expertise to prepare a project proposal relying on an international partnership. The APT
can be proposed to the SMEs when appropriate.

2.2.3.3. ADEME’s Demonstration fund

ADEME is keen to support projects which need to demonstrate innovative energy or
environmental technologies to reach the first sales. ADEME takes a position of
accompanying the SME from the early stage of the project proposal preparation. They help
tinding Partners and sizing the project to make it relevant of the Demonstration fund.

2.3. Tools for Step III

Step III is about reaching the market with first sales and, when necessary, benefiting from
private financing. For this, the tools detailed below can be used.

2.3.1. The KIS Innovation Platform

The KIS Innovation Platform is the platform of all the Knowledge Intensive Service
projects co-funded by the European Commission. It is organized as follows:

7
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AN European Innovation Platform for Knowledge Intensive Ser "'o
EUROPE KIS-IP) 2 O

[

1T Renewable energy Satellite applications
CHIEVE MORE] [KIS PIMS] [KIS4SAT)

*  To assess specific research and skills needs of KIS wWith high gr owth potential and i
establish links with and par {
To and test new of better i hani: for KIS with high gromth
pot and inplement themin new or better ways |
To facilitate access to finance for KIS enterprises with high growth potential and networking with

clusters and business partners

I
Universities, research centres, science parks |
offices, incub entres, cluster ni satie |

PR

Horizontal activities

Repasitory of technological, organizational and business innovation models In services
Handoook on the facilitation of organizational innovation in services

Business communty of potential high growth KIS enterprises (‘Club 100%

Annual European Venture Contest and European Service Inmavation Award

Common marketing and communication tools for the platform

The Horizontal activities of the platform are performed by the consortium of the
KISPLATFORM project, which brings additional tools to be used by the KIS-PIMS
Partners for the benefit of SMEs, as depicted in Exhibit 1 reminded below.

STEP I STEP II STEP III
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Exhibit 1: Integrated KIS-PIMS support scheme
2.3.1.1. The Horizontal Steering Group (HSG)

The HSG is aimed at advising the sectoral projects for better tuning of their approach with
the SMEs in a policy and strategic framework. This tool is directly for the KIS-PIMS
Partners and indirectly benefit to the SMEs.
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2.3.1.2. The KIS100 Club

This Club aims to bring the most promising European KIS ventures on the forefront of the
Platform to give them European visibility and closest assistance to make them access their
private financing needs.

In addition, it is a tool that develops international partnerships and synergies among the
participants in a friendly climate.

2.3.1.3. The KIS Academies and Partnering Forums

The Partnering Forum is an event targeting the physical meeting of the SMEs proposing
their business for growth and private investors mainly, in view of generating deals
conclusions. The KIS Academy is about preparing the SMEs to these meetings with a
better probability of success. During the KIS Academy, the SME Managers are coached to
present themselves in front of investors with an appropriate showing support, speech and
attitude. Once a year, the KIS-PIMS Partners have the opportunity to use this tool for
bringing in Step III tenths of innovative SMEs.

2.3.2. Investor Networks

Besides the KIS Innovation Platform, the KIS-PIMS partners will make use of their pre-
existing investor contacts. Especially, the InvestorNet network, which is Member of the
Greenovate! Europe E.E.I.G. will be proposed the relevant business propositions arising
from the PIMS SMEs.

2.3.2.1. Gate2Growth MasterClass training

MasterClass is a one or two day workshop on how to successfully obtain financing.
During the class we will go through: how to stay in the game, thus how to avoid the
investors” dustbin.

A MasterClass can be organized locally - Elizabeth Thrane- Carlsen
(etc@gate2growth.com / tel + 45 39 307 307) is ready to discuss practical details.

The contents for each MasterClass is tailored to the individual organiser’s need allowing
for specific sector relevant information to be presented.

The structure and basic contents is as follows:
- Screening for investors; - What are investors interested to invest in?
- Investor screening of business plans; - How does an investor read a business plan?

- Selection; - We will look at the most common pitfalls the entrepreneur encounters

7

Page 23
TECHNOFI



D3.2 — The KIS-PIMS Support Package

- Negotiating and financing; - What to look for when entering the negotiation phase.

- Investors as co-owners; - We look at the relationship with investors as co-owners.

2.3.2.2. The CleanTech Group

A few KIS-PIMS Partners engaged discussions with the international network of investors
(VCs mainly) CleanTech Group. This connection allows KIS-PIMS expect some particular
attention to the PIMS SMEs, since CleanTech Group focuses on clean technologies, of
which renewables. They claim worldwide network coverage and open mind on service
innovation. They will be one of the KIS-PIMS tool for Step III.

2.3.2.3. The European Investment Fund

European Investment Fund’s activity is focussed on improving the financial environment
for small businesses. To this end, EIF works with a wide range of financial bodies.
Through EIF’s actions, SMEs, have improved access to finance, allow them to set up and
develop their enterprises. EIF does not provide direct funding of any kind to small
businesses. They are invited to make use of the http:/ /www.accesstofinance.eu/ website
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The chain of risk sharing in lending to small businesses (SMEs)

EU LEVEL
The European Commission
The European Commission uses European Union funds to set up CIP, a programme supporting SMEs.
The EC acts as the starting pointin the chain of risk sharing in SME lending.
The European Commission entrusts CIP funds to the European Investment Fund.
— European Investment Fund
=1
== EUROPEAN European Investment Fund is the first link in a risk-sharing chain. It shares some of the risk of SME loans
INVESTMENT with financial institutions that have become CIP Financial Intermediaries.
FUND

NATIONAL OR LOCAL LEVEL

Risk-sharing chain of financial institutions

A CIP FINANCIAL A CIP FINANCIAL
INTERMEDIARY MAY LEND INTERMEDIARY MAY
DIRECTLY TO SMES GUARANTEE LOANS TO SMES
FINANCIAL INTERMEDIARY THROUGH COOPERATION with
OR other financial institutions involved

in the risk-sharing chain
FINANCIAL INTERMEDIARY

| SMEs ‘ | SMEs ‘ ‘ SMEs |

SME lendin SME lendin
Banks in your country are the final link in the risk-sharing chain. Thanks to the - e g - e o g
i = institution institution
EC’'s programme CIF, partner banks are more inclined to lend money to SMEs.

SMEs can develop and grow, by receiving finance supported by the European
Union.

Laook for a source of EU-backed loan finance in France click here.

Read more about how it works - click here.

| SMEs ‘ ‘ SMEs | ‘ SMEs |

Exhibit 13: EIF risk sharing for SME loans

EIF carries out its business activities in 2 main areas:

e EIF's venture capital activity consists of equity investments in venture capital
funds and business incubators that support SMEs, particularly those that are
early stage and technology-oriented.

e EIF’s venture capital clients are specialised venture capital funds and business
incubators.
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2.3.3.

Other investor forums
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EIF's guarantee activities consist of providing guarantees to financial institutions
that cover credits to SMEs.

EIF's guarantee activity clients include banks, leasing companies, guarantee
institutions and mutual guarantee funds. These intermediaries invest in SMEs
that meet our investment criteria.

In addition to the KISPLATFORM Partnering Event, other investor forums exist and
happen on a regular basis. This is the case for example of the ESA Investor Forum in the
Space sector. KIS-PIMS will investigate the other opportunities like “Capital 4E” in France,
targeting the fields of Energy, Eco-technologies, Eco-design, Eco-entrepreneurship.

http:/ / www.capital-4e.com/rencontre-affaire.php
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3. MATCHING OF THE TOOLS WITH THE
FUNCTIONAL REQUIREMENTS

3.1. Stepl
Functional requirement Tools to be used
FL.1. To allow for collecting the SME | Calls for project proposals
projects Trade fairs and exhibitions
F1.2. To allow for selecting the projects | Calls for project proposals and their
relevant to the KIS-PIMS innovation | Selection Committee
voucher
FI.3. To allow for assessing the project | Project risks assessment tool
risks: Technical  risk  addressed by
0 Technical, competence search
0 Protection of exploitation, TECHNEO
0 Managerial, CORDIS
0 Commercial, IPR risk addressed by survey and IP
0 Financial. expertise
European Patent Office databases
F1.4. To allow for evaluating innovation | IMP3rove
management capability of the
Managing team
FL5. To allow for evaluating the | IPR Manual
competition _ surrounding  the Internet, bibliography and market
proposed projects. investigations
FL.6. To provide a European market | Commercial risk addressed by market
projection of the proposed projects. | analysis EU-wide and search of early
adopters
FL.7. To help building a financially viable | Financial risk addressed by a cash
project. flow simulator
FI1.8. To grant access to external expertise | The Innovation Voucher
in view of lowering the identified
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project risks

FL.9. To define a minimum standard | The Final expertise report
reporting for all the innovation
intermediaries likely to deliver
expertise within the innovation
voucher scheme.

FI.10. To allow for training new | To be developed
innovation intermediaries at
performing the level of expertise
required to Dbenefit from the
innovation voucher.

FI.11. To allow for validating the quality | To be developed
level of expertise provided to SMEs
by newly accredited innovation
intermediaries.

FL.12. To promote the most promising | The KIS100 Club

SMEs on the KIS Innovation The KIS Academies and Partnering

Platform. F
orums
3.2. StepII
Functional requirement Tools to be used

FIL1. To propose a summary of the | FFG grant for participation in FP7
potentially  accessible  financial
instruments, at both European and
National levels, which enable | The SITRA Energy Programme
research and development of the | The project “labelling” by the Pdles de
technologies supporting the Compétitivité
innovative service.

The TEKES innovation voucher

OSEO’s  Support to  Technological
Partnerships (APT)

ADEME’s Demonstration fund

FIL.2. To trigger a RTD project | OSEO’s  Support to  Technological
preparation. Partnerships (APT)

FFG grant for participation in FP7
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3.3. Step III
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Functional requirement

Tools to be used

FIII.1.  To assess the private investor | SAT-Pro
readiness of the SME.
FIII.2.  To evaluate the competences | Managerial risk addressed by IMP3rove

of the managerial team of the
proposing enterprise.

consulting  follow-up,
Weaknesses test and Symple®

Strengths &

FIII.3. To coach entrepreneurs at
convincing private investors to
accelerate the company’s commercial
development.

The KIS Academies and Partnering Forums

FIII.4. To open access to investor
networks.

The KIS Innovation Platform
Gate2Growth MasterClass training
The CleanTech Group

The European Investment Fund

Other investor forums

?
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4. CONCLUSION

This report must be seen as a guide book by innovators to identify recommended
pathways for successful service innovations in the RE sectors.

It is expected to be useful and the KIS-PIMS consortium will be glad to improve it relying
on the feedbacks and other field experiences of the readers. To proceed with suggestions,
thank you to contact the KIS-PIMS coordinator:

Vincent MORFOUACE
TECHNOFI
Espace Berlioz, BP 22
06901 SOPHIA ANTIPOLIS CEDEX
FRANCE
Tel 00 33 4 93 65 34 44
Fax 00 33 4 93 65 27 16

Email: vimorfouace@symple.eu
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ANNEX A. FINNISH CALL FOR PROPOSALS

2K

Tekes :

LS

¥R
VT LT

Hakujuliste

Innovaatiopalveluiden rahoitus
uusiutuvan energian yrityksille

“innovostiopalvelviden  mhoitus  wusivtuwgn
energion yrtyksille™ an Eursopon komvission
helmikuusse 2008 kdynnistimd honke. Honk-
keelly tuetoon pienten jo keskisuwren [pk)]
vstd  polweluiiketoi-
mMNtes  Lusivtuvean Ensrgisan pErustuvgssg
energigntuotannosss.  SUomessg  tofeuitojot
ouwgt Motive Oy, Adwonsiz Oy jo VTT. Innowag-
tiopolveluiden rohoittajo on Tekes jo rohoitus
toteutetoon  “Awvusius  innowes tio palveluiden
honkintoon® -rohoftuswilineells. Tekes valmis-
feles vusivtuvan spergion olusslls vudistowg
toime npiteitd entyisesti pk-pritpsten aktivoimi-
seksl  innowgotiopohelviden  mehoitushoku
totzutetoon osong  OHE  wimirtelug,  jossg
testotoon  mpds  vwdenloizio  toimintotopojc
vusivtuven ensrgicn edistimiseen.?

Tekes: avas haun vusivtuvaa energiaa kehittd-
ville yrityksille ajalle 5.3.2008 - 31.E.2008.
Rehoitus on suunnattu pk-yritysten hasttavaksi
inmowvativisten ja kilpailukykyisten pa veluiden
kehittimizeksi wusivtuvaan ensrgiaan perustu-
v3ss3 energiantuotannosza. Haku koskes kaik-
kiz uuziutuvan energian gloja.

Millaisia palweluita rahoituksella kehitetddn?

Kehittimizen kohtzena olevat palvelut voivat

koskea mitd tahansa wusivtuvan ensrgian
tuotantoon ja  jakeluun liittywdd  palvelutoi-
mintaa l§htisn suunnittelusta asennukssen,

ylipitoon ja teknologian vusimisesn. Esimerk-

kejd pahveluista, jotks voivat ollz kehittdmizen

koht=sna, ovat:

#  Suunnittelu- ja selvityspa hvelut: voima lai-
tosten paikkasuunnittely, koon madrittely
8 simulointi; k ustannus, hyoty-laskelimat

o Azennuspalvelut: azennukssn automati-

* Lisatietope: Hto e fekes B uoslutova bustubuwa. bhmd,

sointi; turvallisuuden parantaminen; kulu-
tetun ja tuotetun energian mitta us;
tehomittaus

¢ YllEpitopahelut: korjaava jg ennakoiva
yllEpito; hdirian hallints; stdvalvonta ja
-ylldpito

¢ Teknologian modernisointipaheelut: pur-
kamis- ja kisrr3tyspahvelut; kisrrdtyksen
logis tiikka; vudellee nk3yttd

*  Biomaszan tuotannon ja jitteiden kdyton
logis tilkkapahvelut

¢ Koulutuspa velut: etdkoulutus; k3ytto- ja
yllFpitokoulutus

Mit3 asiz ntuntijapa veluita rahoituksella

voi ostaa?
Awustuksella  innowaatiopalvelviden  hankin-
taan® wusivtuwan energian yritykset wvoivat

hankkia wikopuolists asiantuntemuosta  tube-
maan pahvelvidensa kehittimizeen littyvien
hankkeiden valmistelua. Rahoftusta wvoidaan
mydntdd 75 % ostopa velujen kok onzizsk ustan-
nuksizta. MikEl yksittdizen ostopavelun hinta
on 15 D00 swrod, se tulss kilpaiuttas. mikEl
hankintaz =i ole kilpgilutettu l3in sdelyttd-
mEllE tavalls, voi tukiolz snintddn 50 %,

Ostopabveluna  hankitulla  asiantunte muksella
yrityksst woivat analysoida  hank kesssenza
littywdt riskit j3 kehittimistarpeet, vahvistas
hankesuunnitzlmaanza, 1GytS35 sopiva jatho-
rahoitus hankkeen toteuttamizshsi j2 parantas
oma3d os3amistaan, Ostettavia palveluita voivat
olla liiketoiminta- ja rahoituskonsultointi, 1PR-
B muut juridiset paleelut, mallinnus- ja simu-
lointipahvelut, koulutus palvelut, markkinoinnin
suunnitte lupa lvelrt, palveluiden tuotteistami-

* Eumulativinen tuii ol ol eniEdn 300 000 sunos tuensaaps bohden kolmenwuoden sikane. losostopairelutarkinnen ennsoiby
=rid on 15000 auwros =i enemmEn fimen siea], 755 aaustus edelyitiE, o2 eakirts dilpsiuteaan hemkivsiein243/2007)
adalitrimEE teveie. Lisitetop: Aty ks Sahattucdrbysiacty hankintaan htm
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zeen liitty vt palvelut, kansainvilistymispa hee-
lut jre.

Miten rahhoitusta haetaan?

Rahoitusta hastaan Tekesin pk-yritysten s3h-
kizelld hakulomakkeells siind olevien ohjziden
mukaizesti. Pyyddmme tEyttimEdn haksmus-
lomakkeesza “kyllEY kohdazsz & “Liittyykd
hakemus muuhun tutkimus / raboitusk okonai-
suutesn” ja lisddmddn siihen tiedon ” Dusiutuva
ensrgia”. Hakulomak keen osoite:

htt oz hakemus tekes fifrahoitus hakemus

Tekesin tavoittesna on, sttd hakemuksst arvi-
oidaan ja rahoituksssta pddtetddn kuukauden
kulussza.

Hakukriteerit?

Hywiksyttivin palvelun  kehittimishank kesn

tEytyy

1. olla yhden ta i ussamma n pk-yrityksen’
yhoeszd hakems hanke

2. kehittds wutta j3 innovatiivista pa lvelua, joka

edistdd vusivtuvan energian hy Sdyntdmistd

. wastata markkinoillz olevazn kysyntdEn

4. esittSd miten ha nke liittyy yritykssn oman
osaamizen kehittdmissen pitkd 115
aikajinteslld ja hankkeesta koituvia hydty j§
liittyen esimerkiksi liikstoiminnan kasvuun ja
tybllistdvyyteen

E. wastata, stteiyritys 33 hankkeellzen
samanzikaizesti muuta julkista rahoitusts

[FT)

Miten kiyt3nnossd toimitaan?

S3adaksesn rahoituksen yrityksen pitdd

® tarkistas, ettd hanke t8yttEE yIIE olevat
hakukriteerit

#  t3ytt3E Tekesin ph-yritysten =5hk Sinen
hakulomake ziind olevien ohjeiden
mukaizesti

o tullz hyvEksytyksirahoitta jan arvicinnisza

Kun Tekes on ilmoittanut yritykselle rahoituk-
zen mydnndstd, yritys kEyttEE ja maksaa asian-
tuntijapateelun. TEmdn j§lkeen yritys t3yttds ja
lihettdd kustannustilityslomakkeen littsinesn
Tekesiin, Avustus innovaatiopalveluiden han-
kintzan kattzz 75 % hyvEksytyistd kustannuk-

Hake i kein o 0
musiminen (Tehei|

sista. Tawvoitteena on, =ttd avustus maksstaan
kuukauden kulussza  =iitd, kun vastimubksst
tEyttavE maksatushakemus on s3spunut Teke-
siin.

Motiva Oy yliEpitid hankkeesesn littyvEd
tiedotussivis toa osoitteessa:

brtt i Mwneewe. mot v fipa bee luinin ovaatio.

vIlE olevasss sivustossa on ohjeita hakemukzen
tdyttdmizesn, palveluntarjogjan valintaan seki
hyodyllistd ohesizmateriaalia, tyokalujz ja lizd-
tistoa.

Yhteystiedot

Motiva Oy

Timo ME3 ttd, timo.maatta @ motiva. fi,
puh. 040 508 2385

alli Laitinen, olli.la itinen @ motiva. fi
puh. 040 BT B23E

Advansis Oy

Janne Lehenkari, anne lehenkarig@advansiz.fi
puh. 040 350 B4

VIT

Jutta Jantunen, jutta. ja ntune nEwit.fi
puh. 040 525 7235

Tekes

Fiz 5alokoski, piz.zalokoskiz tekes fi
puh. 050 5577 672

Haun padvaiheet:

. Halou Tekesin ployritysten sihkoisells
Fahgituslomakieela
i eurwiest: Pt red Ohy 40 ke s Owll

Rahoiruspaaias

= 9
Cntopaleclukion biyito ja makuaminen
FLIk i Pt ]

Mreushurs ra porboinni nperusibesdla
(Pehis|

Jachoma haolbsuder:
= Keuvonta jatkotoimists /Motive Oy ja Advanais Oy
= TEk-rahoitushakemis f Tekes, TE-beshsksct

Ty kbt =
¥

KIS 100 Owab® ' Europe inova

¥ EU-mE3rit=lman mukainen pk-yricys:2nint35n 250 tyin e kij5s; enint3an 50 milj. 2umon fikevahto taid3 milj. suron tase;
yrityksen csakleBta=nintadn 25 ¥edelld manittupen kitezren ylttavan yritksen yritsryhman omistuleessa,
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ANNEX B. FRENCH CALL FOR INNOVATIVE

SERVICE PROPOSALS
APPEL A PROJETS
2 DERBIY> @
cagp®rergies tenejrd l.S.
A&

KIS-PIMS
SERVICES INNOVANTS DANS LES ENERGIES RENOUVELABLES

Dste d'ouvertum de l'Appel s proets
Décenmbra 2008

Dtz da clotum
Decanmbra 2003
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