GREENOVATE! EUROPE MEMBERS

e e n Ovate ! Our 30 members come from 14 countries and cover

EUROPE all aspects of the innovation value chain. Our fields of
expertise cover:

1) Open innovation for sustainable business
2) Access to market for green products and services

G R e e N I S 3) Management of complex eco-innovation projects
0 U R B U s I N E S S 4) Eco-Innovation policy.
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* Resource efficiency encompassing waste, water, material
and energy efficiency;
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e Sustainable construction; Mermaid Venture (DK) . .
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All the eco-innovation expertise you need.
Europe-wide. Out of one hand.
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The transformation of today’s enterprises into sustainable businesses requires
industry to seek new opportunities both in form of disruptive technologies
and new emerging business models. To drive this significant change towards
eco-innovation most efficiently, valuable ideas and solutions will be sourced
both inside of an organisation and from external sources, and new products
or applications will be co-developed with lead users and key customers. In the
same vein, companies will commercialise their unused in-house knowledge
through external partners, while focusing their own market activities on core
strategic growth areas.

Open innovation in cooperation with external partners offers a lot of
advantages such as cost efficiency, risk sharing, external creativity,
increased flexibility and speed.

The experts of Greenovate! Europe facilitate the process of Open Innovation
for sustainable business. Europe-wide. Out of one hand.

ACCESS TO MARKET FOR
GREEN PRODUCTS AND SERVICES
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The commercialisation of public research results remains a bottleneck in the innovation
process. Transforming new technical concepts and solutions into successful business
remains indeed a substantial challenge.

It is to bridge this gap between research and market that innovation skills (such
as business model development, risk assessment, management team building and
investor-readiness) become crucial. Systematic screening and coaching of the most
promising entrepreneurs set fast tracks for the commercialisation of new green
products and services.

Access to markets is also crucial for innovators that want to go abroad. Greenovate!
Europe supports companies and cluster organisations in their internationalisation
efforts through target market information, partner search and growth strategy
development in Europe and beyond.

MANAGING COMPLEX ECO-INNOVATION PROJECTS

Greenovate! Europe and its member organisations have long-standing
experience in the management of complex, international innovation
projects. This involves strategic project design, tailored partner search,
coordination, management and assessment of multi-cultural, multi-
stakeholder projects.

Greenovate! Europe can also draw on an impressive track record in business
and institutional communications. Our experts provide services in
event management and moderation, science communication, audio-visual
production, marketing, media relations as well as on- and offline publications.

€CO-INNOVATION POLICY

Greenovate! Europe contributes to policy design and eco-innovation
programme development at all levels. Internationally, the Group has advised
EU, national, regional and local administrations and carried out innovation,
competitiveness and foresight studies as well as programme evaluations and
impact assessments. In addition, specific innovation policy tools such as
innovation vouchers are being designed, tested and implemented by Greenovate!
Europe to accelerate innovation processes.

THE EXPERTS FOR INNOVATION VOUCHERS

Greenovate! Europe has accumulated in-depth expertise in setting-up
sector-specific innovation voucher schemes with 15 national and regional
public agencies. We are developing and testing voucher systems to speed
up the access to research, business expertise and internationalisation
in the following sectors: renewable energy, sustainable construction,
resource efficiency in the manufacturing industry and waste water. By
2012, at least 640 green innovation vouchers should have been granted in
Austria, Cyprus, Finland, France, ltaly, Germany, the Netherlands, Norway,
Spain and the UK with the support of Greenovate! Europe.



